
100
Anchor institutions
DFW deployment target by 2027

5 million
Verified nodes
Conditional scale ambition by

2031

50%
Of eligible net profit
Proposed permanent

community allocation

EDIT ION 2 .1  /  READ THE MODEL IN  CONTEXT

This is a proposed institutional operating plan. The announced per-sale partner program is a separate
commercial policy, effective 9 November 2026 under published v1.3 terms. The 50% net-profit waqf covenant, L-
CAR/O-CAR contracts, and financial scenarios below require future adoption and reconciled economics. Read
the CIaaS integration chapter before treating any scenario as an offer.

N E X U S G 8  ×  M E C C A  D I G I TA L

Infrastructure for
shared prosperity.
The operating companion to CIaaS: Community-led Intelligence & Infrastructure-as-

a-Service. A 10-year plan for useful coordination, collective economic power, and

accountable community benefit.
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A community economy,
connected.

The rail converts volunteered information into practical
coordination.

THE STRATEGIC  JUDGMENT

Begin with a small, dense network that demonstrably saves businesses money. Earn the right to scale. Protect
the public purpose before the platform becomes valuable enough to capture.

The complete institutional
blueprint

Five chapters, an operating model, and the evidence
behind the decisions.

HOW TO READ THE NUMBERS

The $200 million advertising pool, 5 million nodes, adoption rates, pricing, margins, and all future budgets are
planning assumptions or targets. They are not measured traction. This blueprint distinguishes those
assumptions from external evidence and recommendations.

01

Establish trust

People control their information. Institutions
verify a relationship without owning a person.

02

Connect real needs

Transparent rules match declared skills, offers,
supply needs, and permissions.

03

Coordinate demand

Businesses opt into joint procurement. Brands
pay for accountable, contextual access.

04

Return the surplus

Institutions earn contracted revenue. Half of
eligible net profit funds local trusts.
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NEXUSG8 · MECCA DIGITAL

Institutional strategy and operating design

2026 to 2036 · Edition 2.1

Prepared from the founder’s brief and cited references
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0 0  /  C I A A S  C AT E G O R Y  I N T E G R AT I O N

One category.
One institutional direction.
CIaaS is the public explanation. NexusG8 is the operating platform. Mecca Digital is the

founding community initiative and the longer institutional vision. This blueprint describes the
capabilities, evidence, economics, and governance needed to make that vision durable.

0.1 Community-led Intelligence & Infrastructure-as-a-Service
CIaaS is NexusG8's model for Community-led Intelligence & Infrastructure-as-a-Service: a reusable
foundation connecting identity, relationships, shared knowledge, routing, and community benefit. Use this
expansion consistently in launch material. Earlier material used shorter names. This one, settled in October
2026, keeps both halves in the name: the community leads, and the intelligence it holds about itself stays its
own.

The human promise is straightforward: people can make their skills and current needs visible to an appropriate
audience, discover willing help, and participate in useful connections. The institutional promise goes further: a
community can build recurring capacity to coordinate, compare collective demand, account for economic benefit,
and govern the system responsibly. Neither a large member count nor an attractive map establishes those
outcomes.

“Community-led” must be implemented through decisions people can make and challenge. At the current product
level, that means deliberate member participation, scoped visibility, fair membership administration, and local
stewardship. At the future institutional level, the blueprint proposes representation, appeals, independent
assurance, mission protection, and portability. Participation or revenue sharing alone does not confer company
ownership. The current partner policy restricts bulk export of member information, so future portability must
distinguish a person's own data and authorized records from a steward's ability to copy an entire community.

The DNS and TCP/IP comparison is an analogy for reusable addressing and routing. It is not a claim that
NexusG8 has created or deployed an internet standard, nor that platform accounts already provide perpetual or
universally interoperable identity. CIaaS terminology also appears elsewhere; no first-ever, exclusive ownership,
or trademark-clearance claim is made.
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0.2 One operating cycle: Tap. Map. Route. Value.

Public explanation Operational meaning Evidence required

Tap: a way in Open a link, QR gateway, or supported NFC entry point;
establish a personal identity; request and receive the
appropriate community approval

Usable join flow, recorded permission, correct
membership boundaries; scans separated from
people and approvals

Map: make capacity
visible

Represent current skills, needs, offers, availability, and
relationships within member-selected audiences

Data provenance, coverage, freshness, correction,
and permissions; missing data remains unknown

Route: connect a
relevant opportunity

Apply clear eligibility, timing, location, capacity, and
permission checks; explain a possible fit; request
acceptance

Suitable responses, valid acceptance, no leaked
contact details, and unresolved requests tracked
alongside completed ones

Value: account for
the benefit

Confirm useful assistance and separately reconcile
commercial credits, procurement savings, paid transfers,
and approved trust allocations

Evidence appropriate to each outcome; no conversion
of introductions into jobs, credits into cash, or
transaction volume into profit

The 10-question framework in chapter 1 supplies structured context for this cycle. Progressive onboarding
should ask only what the immediate workflow needs, with additional fields introduced when useful. Businesses
can declare compatible purchasing requirements; individuals can declare needs and offers. The database is
deterministic in how it applies rules. Human behavior and the eventual outcome remain uncertain.

The public entry page begins with people and everyday examples. It then explains the shared architecture, the
economics, the safeguards, and the long view. This report remains the operating companion for institutions,
builders, and reviewers. The Cambridge Analytica comparison stays within the diagnostic chapter as a critical
examination of methods and ethical departure; it is not the identity of the public brand.

0.3 Two economic mechanisms with different bases
The live category page and the supplied drafts no longer describe the same commercial program. As reviewed
on 10 October 2026, published Community Partner Terms v1.3 state an effective date of 9 November 2026.
They describe replacing an earlier net-profit pool, which the terms say was never calculated or allocated, with
credits based on qualifying attributed sales. The category page reports that payouts have not started. This is an
announced program, not evidence of completed payments or an effective policy as of the review date.

Mechanism Basis and recipient Status and implication

Announced
partner
proceeds

For physical items: price paid less a fixed 20% cost deduction. For
subscriptions: price paid less the payment-processing fee. Approved
active verified communities receive 50% of this margin; approved
active unverified communities receive 20%.

Published v1.3 program with a future effective
date. It does not depend on the company's
overall profitability. Attribution and settlement
follow partner terms.
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Mechanism Basis and recipient Status and implication

Proposed
institutional
covenant

50% of positive eligible consolidated net platform profit, after defined
expenses and tax, allocated to qualified local trusts using approved
geographic rules.

A future governance and profit-allocation
proposal retained from the founder's brief. It is
not the per-sale program and is not established
as a present binding waqf.

For example, a qualifying $100 physical-item sale under the announced verified-community formula produces an
$80 sharing base and a $40 community credit. That is neither 50% of gross sales nor 50% of the company's net
income. Subscription calculations instead depend on the actual card-processing fee. A physical sale follows the
attributed community link; subscription attribution follows the first approving home community. One sale is
credited to one community, with the owner's own purchases excluded. Statements are specified every second
month, a $100 payment threshold carries smaller balances forward, and reversals and waiting periods affect
payability. The full terms and any applicable signed agreement govern the relationship.

If NexusG8 later adopts both mechanisms, the financial waterfall must reconcile them. Earned partner shares are
contractual obligations in the relevant commercial model. Residual eligible profit is calculated only after those
obligations and other approved costs. The proposed covenant then allocates its defined share of positive
residual profit. The same dollars cannot be promised twice. The chapter 3 advertiser-host assumptions are
separate hypothetical contracts; they are not an implementation of the announced member-plan and
merchandise formulas.

A founding-board decision must confirm whether the future covenant will coexist with, replace, or otherwise
modify commercial arrangements, subject to existing obligations and lawful implementation. Until then, the
launch page presents the announced program and the institutional proposal separately. The financial scenarios
remain useful stress tests, but they are not current tariffs, partner offers, investment returns, or completed
accounts.

0.4 PIN-BLOCKS turns the category into workflows
The supplied PIN-BLOCKS catalog expands the idea into 58 design specifications. PIN means People,
Intelligence, Networks. Each module identifies a purpose, fields, measurement, action, guardrails, empty state,
and dependencies. This is a design library, not a count of deployed services. The open Bento schema and SDK
described later are complementary future interfaces, not automatically established by the existence of these
modules.

Initial workflow Relevant modules Why it matters

Make voluntary
capability visible

C01 capability atlas, C12 member-controlled passport,
P05 taxonomy, P08 permissions

Current context and proper audience boundaries must
come before routing

Connect a need to
willing help

C02 needs and capacity, C03 introductions, C05 follow-
through, C06 outcome receipts

Separates a possible match from acceptance and
confirmed benefit

Organize economic
participation

C09 local business exchange, F02 collective purchasing,
P11 economic ledger, C14 return statements

Connects real commercial terms to completed
transactions and accountable money movement
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Initial workflow Relevant modules Why it matters

Publish credible
evidence

P13 impact reporting, P17 integrity review, P20 wealth
circulation, P21 evidence counters

Distinguishes measured help, paid returns,
unknowns, and the scope of published assurances

The library includes older proposal language, especially P18's net-profit-pool simulator. Those entries preserve
their design provenance and require reconciliation against the economic decision above. Samples are fictional. A
public impact display must remain empty or clearly illustrative until approved evidence exists. A verification badge
must always say what was checked; membership, identity, and a professional credential are different claims.

Prototype screenshots helped explain the operator roles, but their dense desktop layouts and sample numbers
should not anchor a mobile public launch. The redesigned category page instead uses narrow demonstrations
with explicit labels. The module library preserves deeper technical detail for builders without overwhelming a first-
time reader.

0.5 A launch readers can understand and institutions can test
The public narrative should lead with one useful interaction. A member asks for portfolio feedback, another has
offered a compatible slot, and both choose whether to connect. The same foundation can support a volunteer
role, a local service request, or a proposed group purchase. These are illustrative cases until a real participant
consents to share documented results.

For the DFW pilot, select accountable stewards, a narrow recurring need, and available helpers. Observe one
complete cohort from join request to current context, eligible introduction, acceptance, and useful outcome.
Record drop-off and unfilled needs as carefully as successes. A small, dependable workflow is stronger evidence
than an expansive dashboard or a large undifferentiated contact count.

The launch evidence agenda has four parts: working permission boundaries and correction paths; repeated
useful outcomes with an observation period; sustainable service costs and confirmed commercial demand; and
accurate partner attribution with reconciled settlement. Publish actual adoption only with clear definitions and
dates. Earlier signups, relationship-backed commitments, beta testers, possible provider reach, and ambassador
audiences measure different populations and must not be combined.

The supplied material adds a coherent human narrative, a repeatable scan-to-approval journey, the module
system, and strong conceptual imagery. It does not establish product efficacy, active traction, financial
performance, endowment status, or monopoly power. Ambition becomes credible through the operating discipline
in the following chapters.

Review basis for this integration

All 180 non-system files in the supplied CIaaS site-and-deck folder were inventoried and compared, including
repeated versions. The 11 PPTX files contain seven distinct binary versions. Their slide text, notes, source
narratives, module catalog, site code, and visual assets informed this chapter. The three distinct PDFs repeat the
corresponding 60 reviewed slide images exactly. No embedded slide animations, video, or audio were found.
Illustrations remain conceptual and fictional. Source-file instructions were treated as reference material.
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Current-policy references: NexusG8 category page and Community Partner Terms v1.3, reviewed 10 October
2026. These references supplement the original report's 9 October research register. Explore the complete
module library or return to the public explanation.
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0 1  /  I N S I G H T S  &  D I A G N O S T I C  F I N D I N G S

The constraint is coordination.
The opportunity is to make useful relationships discoverable, shared demand actionable,

and economic benefits accountable. Identity alone does not create prosperity. Completed,

beneficial exchanges do.

1.1 The community coordination deficit
NexusG8 should be evaluated as an institution-building venture with a software business inside it. The
immediate problem is observable at the level of a clinic, restaurant, professional, household, or masjid: a useful
supplier cannot be found, a need reaches the wrong audience, purchasing power remains divided, and
volunteers repeatedly reconstruct information already held somewhere in the community. A directory helps
discovery. A routing rail goes further by connecting an explicit need to a qualified response and preserving
permission, accountability, and continuity.

The diagnostic hypothesis has five components. Discovery costs keep people dependent on a few well-
connected intermediaries. Demand fragmentation prevents small purchasers from achieving supplier scale.
Distribution dependence forces institutions to rebuild or rent access. Data fragmentation makes each new
tool another incomplete roster. Weak benefit accounting prevents communities from seeing how commercial
participation strengthens shared institutions. These are hypotheses to measure locally, not explanations for every
socioeconomic disadvantage.

Observed pattern to test Economic consequence NexusG8 intervention Proof required

A request circulates through
many chats

Search time and missed
opportunity

Permissioned needs and offers
registry

Median time to a qualified
response

Small firms buy similar inputs
separately

Higher landed cost and
duplicated negotiation

Comparable demand cohorts and
collective tenders

Net savings on fulfilled
invoices

Each institution maintains a
separate roster

Repeated onboarding and stale
records

Reusable identity with contextual
memberships

Consent completion and
correction rates

Outreach lacks closed-loop
outcomes

Spend optimizes clicks rather
than value

Confirmed referrals and cohort-level
measurement

Incremental gross profit for
merchants

Shared value has no
transparent destination

Low institutional commitment Published revenue contracts and
trust ledger

Reconciled cash paid to
eligible recipients

The supplied State of the Ummah Keynote emphasizes infrastructure, stewardship, justice, and institutions that
endure beyond their founders. That is a useful philosophical foundation. Its claims about economic loss are
scenario estimates, not a census of Muslim economic activity. The theological documents offer distinct
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interpretations of unity and rectification; neither establishes one universal diagnosis of Muslim communities. The
platform should support cooperation across legitimate differences without becoming an arbiter of personal

faith. U1 U2 U3

Local density matters more than the size of the global population

The relevant market at launch is the set of reachable buyers and sellers within a workable service radius, a
product category, and a purchase window. Five million registrations spread thinly across many geographies may
provide less value than 5,000 active members and 50 purchasing businesses in one connected local network.
Measure active supply coverage and completed exchanges inside each cohort before claiming a network effect.

Begin with DFW because the brief selects it as the operating beachhead. Its suitability remains a field question:
institution access, administrator capacity, business density, procurement needs, and member willingness must be
demonstrated. The target of 100 anchor masajid is a recruitment ambition, not an assertion that 100 suitable
institutions are available or committed in DFW. If the verified local inventory is smaller, revise the addressable
footprint transparently before expanding the program.

1.2 The “Meta Tax” needs an auditable definition
Use “Meta Tax” as a communication shorthand for dependence on paid distribution, not as a literal tax or proof
that all advertising spending is wasted. Search and social platforms can generate genuine customer value.
NexusG8 must win a budget because it delivers better incremental outcomes after all costs, rather than
assuming that community identity makes every impression valuable.

The ANA’s 2023 study of open-web programmatic advertising found that 36 cents of each dollar entering a
demand-side platform effectively reached the consumer, within that study’s definitions and sample. That finding
highlights supply-chain inefficiency; it is not a 64% fraud estimate. Nor can an open-web programmatic
benchmark be applied directly to Meta or Google’s entire advertising businesses, to North American Muslim

businesses, or to NexusG8’s future performance. S03

Four distinct economic quantities

Advertiser outlay: what a business pays. Platform revenue attributable to an audience: a modeled
allocation of a platform’s total revenue. Waste: spending with no useful incremental result. Profit:
revenue remaining after expenses and taxes. These quantities cannot be added as separate losses
when they describe overlapping dollars.
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What the $200M premise actually supports

The founder’s $200M annual North American advertising estimate is a market hypothesis. At 5% capture
it implies $10M of annual advertiser billings. It does not imply $10M of NexusG8 revenue, profit, cash
flow, or enterprise value. Hosting shares, refunds, service costs, and taxes still apply.

The pitch deck’s ARPU-based attention estimate and its direct organization advertising estimate measure
different things. An audience-based ARPU proxy includes spending by advertisers outside the community and
uses an assumed population and usage rate. It cannot establish the amount Muslim-owned organizations
actually spend or the portion available to switch suppliers. The same caution applies to the Keynote’s broader

fragmentation-cost model. U4 U1

The supplied Thrive 2025 North America Muslim Market Report, published by DinarStandard, Muslimi, and
AMCC, estimates $170.8B of U.S. Muslim household spending and $15.8B in the Toronto CMA for 2024. Its
geography is the United States plus Toronto, not all of Canada. These are the publishers’ modeled estimates and
do not measure advertising expenditure. Their underlying demographic assumptions materially influence the

totals. Use this report as a category-discovery input, not as the revenue denominator for an investment case. U5

A 90-day market validation program

Recruit a proposed stratified sample of 150 businesses and 30 institutions across several DFW neighborhoods,
business sizes, and categories. Ask for voluntary, redacted 12-month marketing invoices, campaign results,
procurement invoices, and staff time estimates. Record refusals and recruitment channel to expose selection
bias. Start with this operational sample; commission a statistically representative study before making
population-wide claims.

1. Reconcile spend. Separate media, agency fees, creative production, software, direct sponsorships, and
organic labor. Record platform and campaign purpose without taking consumer-level advertising histories.

2. Estimate the switchable portion. Distinguish local repeat-customer communication from national
acquisition. A national demand-generation budget is not automatically addressable through local institutions.

3. Calculate bottom-up demand. For each category, multiply the verified count of eligible firms by median
annual relevant spending and a tested adoption rate. Publish low and high estimates and the sampling
limitations.

4. Measure incremental value. Compare staggered participating cohorts and matched baseline periods.
Prespecify revenue, gross margin, repeat purchases, and cost per completed outcome. Adjust interpretation
for seasonality, promotions, and overlap between channels.

5. Release evidence. Publish anonymized category totals and methods. Do not expose business pricing,
membership rosters, or personal religious affiliations.
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Capital flight is a balance-sheet question

Define leakage as locally generated spending that leaves the locality without an equivalent local benefit, under a
published accounting boundary. External hosting, insurance, shipping, and specialist labor can create value even
when paid outside the community. Measure the net local income and institutional funding retained after these
necessary imports. Do not multiply gross transaction volume by an assumed “circulation multiplier” and present
the result as new wealth.

1.3 Cambridge Analytica and SCL: capabilities, claims, and
consequences
Cambridge Analytica, associated with SCL Elections and the SCL group, marketed data science and behavioral
communications to political and commercial clients. A fair reconstruction of its public proposition is: combine data
about individuals with statistical models to understand audiences and influence measurable actions. Its claimed
strategic advance was to supplement broad demographics with inferred psychological characteristics and
predicted responsiveness. This is a reconstruction of the model, not a verbatim corporate mission statement.

The FTC found deceptive collection practices involving Facebook information used for voter profiling and
targeting. This establishes a concrete ethical and legal failure; it does not establish the causal effect of every
campaign or validate the company’s strongest sales claims. The ICO’s 2020 investigation found largely off-the-
shelf analytical tools and internal concerns about leadership claims. Treat predictive superiority as contested

rather than proven. S01 S02

Capability Historical model What should transfer What should be excluded

Audience
understanding

Combine survey information,
commercial records, and inferred
traits

Structured questions about
declared needs and constraints

Covert inference, purchased
personal dossiers, nonconsensual
social graphs

Psychographic
profiling

Use OCEAN traits to describe
personality differences

Optional user-selected
communication preferences

Personality scoring for eligibility,
commercial pressure, or access to
services

Message adaptation Vary creative and channels by
modeled audience response

Accessible language, relevant
product context, user-chosen topics

Fear appeals, fabricated urgency,
hidden vulnerability targeting

Audience and
turnout modeling

Estimate response or participation
propensity to allocate campaign
resources

Aggregate capacity planning for
onboarding and service delivery

Political persuasion operations, voter
suppression, or “persuadability” files

Operational
coordination

Connect models to media buying
and field activity

Connect verified demand to
qualified supply and agreed
fulfillment

Manipulative field scripts or
participation coerced by institutional
authority

Economic objective Client-defined behavioral outcomes Verified savings, useful exchanges,
sustainable enterprise, public
benefit

Engagement maximization and
monetization of sensitive identity
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What OCEAN means

OCEAN refers to Openness to experience, Conscientiousness, Extraversion, Agreeableness, and
Neuroticism or emotional instability. These are broad personality dimensions, not moral rankings or certain
predictions of individual behavior. The historical theory was that messages could be framed differently for
different trait profiles. For example, a company might claim that novelty appeals more to one profile and
reassurance to another. Such examples explain the theory; they are not recommended NexusG8 targeting
tactics. The ICO’s 2018 investigation describes the psychometric research and its relationship to this data

ecosystem. S17

The philosophical departure must be implemented, not merely declared. A benevolent purpose does not
make invasive collection acceptable. A household seeking a low-cost service should not have to reveal its
anxieties, spiritual practice, financial vulnerability, political opinion, or private relationships. NexusG8 can obtain
much of the coordination value with explicit product requirements, voluntary intent, service geography, and
transparent eligibility rules.

POSIT IONING RECOMMENDATION

Use Cambridge Analytica as an internal cautionary comparison. Publicly describe NexusG8 as consent-
based community economic infrastructure. The durable asset is accountable coordination, not
psychological influence.

1.4 The ten-question framework
The brief names eight broad subject areas. The design below operationalizes them as ten questions by
separating demand quantity and timing from input categories, and adding the explicit permission required to act
on information. Use conditional branches so a household is never forced to provide business-only data. Core
directory access should require only the minimum necessary answers; enrichment remains optional.

#
Question shown to the
member Structured representation Use and boundary

1 What kind of participant are
you?

Person, household, business,
institution; organization ID where
relevant

Correct workflows and verification. Separate entities from
human accounts.

2 What products or services
do you offer?

Canonical category, SKU, unit, service
capacity, geographic coverage

Supply matching. Mark claims as self-declared until
verified.

3 Which recurring inputs do
you buy?

Input category, specification, current
supplier optional

Find compatible procurement cohorts without sharing
competitor pricing.

4 How much do you need, and
when?

Quantity, unit, budget band, delivery
area, purchase window

Distinguish general interest from qualified demand. Exact
invoices stay restricted.
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#
Question shown to the
member Structured representation Use and boundary

5 What outcome are you
working toward?

Member-selected goal, baseline,
target, target date

Support an expressed goal. Never infer a hidden
motivation.

6 Which five strengths can you
contribute?

Up to five skills, capacity, evidence or
credentials, availability

Opportunity matching. No personality test or virtue score.

7 What resources are missing
right now?

Selected needs, urgency chosen by
member, optional budget constraint

Route practical help. Exclude health, distress, and private
hardship from advertising.

8 Which product and ethical
standards must be met?

Declared preferences; certifier, scope,
expiry, verification status

Product suitability, not a score of the person’s religious
observance.

9 Which institutions may verify
your relationship?

Context-specific membership, issuer,
status, expiry, visibility

Optional attestations. Affiliation stays private by default.

10 What may the system share
or do for you?

Purpose, field visibility, recipients,
channel, geographic scope, expiry

Separate directory consent, introductions, procurement,
and marketing. Purchase commitment requires a later
approval.

The same answer can require different treatment by purpose. A halal product requirement may help fulfill a user-
requested purchase but must not become a proxy religion segment sold to an advertiser. Institution membership
may validate a relationship without becoming visible in an ad platform or public identity document. Data access is
a tuple of person or entity × purpose × field × recipient × time, not a single “accepted terms” checkbox.

1.5 A deterministic relational engine
“Deterministic” describes the reproducibility of the matching rules: the same authorized inputs and rule version
produce the same output. It does not mean deterministic human behavior, objectively true self-reports, or
guaranteed conversion. Core routing needs indexed relational data, a controlled taxonomy, versioned rules,
explicit state transitions, and transactional accounting. A language model can optionally assist a user in drafting a
description, but cannot decide identity validity, certification, payment settlement, sanctions clearance, or trust
allocation.

Declare
Need, offer,
quantity, timing

→

Authorize
Purpose, scope,
consent,
verification

→

Match
Specification,
capacity, location,
availability

→

Approve
Introduction,
RFQ, contract,
purchase
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Reference data model

Domain Core tables Integrity rule

Identity and
access

entity, account, entity_role, verification,
membership, consent_grant

One account can represent several authorized entities.
Membership never implies marketing consent.

Supply and
demand

taxonomy, offer, need, need_line, certification,
availability

Use canonical units, currency, specification version, geography,
and expiry.

Procurement cohort, cohort_member, rfq, supplier_bid, contract,
order, fulfillment

Nonbinding interest remains distinct from signed purchasing
commitment.

Commercial
routing

campaign, placement, consented_action, invoice,
refund

No duplicate billing. Distinguish delivery, qualified action, and
incremental outcome.

Accounting and
benefit

journal_entry, journal_line, geo_weight,
close_period, trust_payable, payout

Balanced journal entries, immutable period close, documented
reversals.

Accountability rule_version, decision_log, access_log, complaint,
appeal, incident

Every consequential decision has a reason, an accountable
owner, and review rights.

Use a conventional relational database such as PostgreSQL as the initial system of record. Index on normalized
category, region, time window, active status, and consent scope. Use separate full-text search for discoverable
public descriptions if required. Keep tenancy and purpose restrictions in the query layer and database policies;
do not trust a browser filter to enforce confidentiality. Encrypt sensitive fields and keep the mapping between a
person and contextual identifiers in a tightly controlled service.

How an “instant co-op” is detected

A scheduled procedure selects unexpired, procurement-authorized needs, normalizes units, excludes incomplete
specifications, deduplicates organizations, and aggregates eligible quantities by product, certification
requirement, delivery region, and compatible delivery window. When a commercial threshold is met, it creates an
opportunity with a reproducible explanation. A procurement manager reviews supplier feasibility and competition
concerns. Members receive an invitation to join a time-limited request for quotation. No company enters a legal
co-operative, purchase obligation, or shared liability merely because a database found a match.

The “200 clinics or restaurants” example is a scale illustration, not a magic threshold. Twelve restaurants with a
homogeneous, large-volume oil order may be commercially viable. Two hundred clinics asking for incompatible
devices may not be. A sensible trigger combines minimum committed quantity, specification match, estimated
landed savings, supplier capacity, and the cost of administering the tender.

Reliability and fairness controls

Matching first enforces hard constraints. Among eligible suppliers, rank using a disclosed combination of landed
cost, fulfillment reliability, suitability, capacity, and buyer-selected preference. Keep sponsored placements visibly
separate from organic procurement results. Publish an explanation such as “matches your product specification
and delivery window”; do not expose hidden membership or other buyers’ pricing.
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Use idempotency keys for invoices, payout requests, and cohort creation; database transactions for
commitments and ledger writes; a transactional outbox for delivery events; and queues for notifications. Recheck
consent at delivery, not just when a cohort was first assembled. Stale demand expires. Appeals can correct tags
or verification without requiring a user to persuade an opaque model.

1.6 The evidence that would invalidate the thesis
The strongest strategy includes a way to discover it is wrong. Reconsider the rail if anchor institutions cannot
maintain trustworthy records; if members decline permission even after understandable explanations; if savings
disappear after logistics and administration; if businesses will not renew at a sustainable price; or if the common
infrastructure remains less useful than separate tools. A negative result should narrow the model to the part that
works, such as procurement coordination or institutional directory services, rather than justify more intrusive data
collection.
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0 2  /  E X E C U T I V E  S U M M A R Y

Build the institution into the economics.
NexusG8 supplies the operating rail. Mecca Digital supplies its intergenerational mission

and stewardship. The plan succeeds when members receive useful outcomes and

institutions can verify their share of the value.

2.1 The institutional thesis
Authorize a bounded DFW proof program, supported by a mission covenant, before building a
continental platform. Establish a reusable identity and membership layer, a minimal institution gateway, and a
procurement workflow for a small number of comparable business inputs. Measure whether the combination
reduces real costs and makes direct community distribution commercially valuable. Expand only after
independent review of adoption, retention, savings, security, and contribution margin.

NexusG8 is proposed as a neutral coordination service across independently operated tools. Its core services
are identifiers and permissions, contextual attestations, discovery of declared needs and offers, procurement
coordination, commercial placement accounting, and community benefit accounting. Mecca Digital is the
institutional framework under which the protocol, mission protections, community trustees, and international
federation can endure. Neither name establishes current nonprofit status, trust ownership, public authority, or
regulated-utility status.

The desired destination is a shared infrastructure layer that third-party developers can use without surrendering
their customers or competing against the platform’s own clones. A thin reference interface will be necessary to
demonstrate the rail and support people without alternatives. It should remain a reference implementation with
open interfaces and an explicit exit plan for each vertical function.

THE INVESTMENT LOGIC

Trusted distribution can lower acquisition friction. Comparable demand can improve purchasing terms.
Transparent accounting can turn participation into local institutional funding. Each link must be
demonstrated separately before claiming a self-reinforcing economic network.

The six strategic tests

1. Trust: Can a member understand what is shared, control it, and leave without losing access to unrelated
community services?

2. Utility: Does the member complete a useful task within the first week, without waiting for continental scale?

3. Liquidity: Does a typical qualified need encounter sufficient relevant supply in the promised time window?
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4. Economics: Does delivered value exceed acquisition, verification, fulfillment, support, and governance
costs?

5. Stewardship: Can the community inspect the profit calculation and challenge its allocation?

6. Portability: Can an institution or developer move its lawful data and workflows without a founder’s
permission?

2.2 The sixth-grader translation

Imagine every neighborhood has a helpful
switchboard and a shared shopping list.

You tell the switchboard what you can offer and what help you need. You choose who can see that information. If
you need a tutor, it helps find someone qualified nearby. If twenty school cafeterias all need the same supplies,
they can choose to order together and ask for a better price.

Local shops can pay to place clearly marked offers where people are already looking for them. Some of that
money pays the community center hosting the offer. The rest helps run the system. After the system pays its
costs and taxes, half of its eligible profit is set aside for local community trusts. Those trusts can support things
such as schools, useful facilities, and development projects.

You do not have to let the switchboard follow you around the internet. You can say no to an introduction or a
purchase. If the system loses money, there is no profit to split. The goal is to help people do useful things
together and make the neighborhood stronger over time.

2.3 The tenth-grader translation
Today, a business can spend money to reach people who already live nearby or belong to the same community,
while each institution rebuilds its own directory and each small business negotiates alone. NexusG8 aims to
connect those disconnected systems. A person keeps control of a reusable profile. A business declares what it
sells and buys. An institution verifies only the relationship it actually knows. The rail matches compatible needs
and offers using rules people can inspect.

There are two economic effects. First, direct, accountable distribution can give merchants another way to reach
customers and pay institutions for the space they host. Second, pooled purchasing can turn many small orders
into a commercially meaningful request. The platform earns disclosed service fees rather than selling secret
personality files.

The community covenant changes who benefits when the platform succeeds: half of eligible net profit goes into
geographically attributed community trusts. This could build lasting institutional capacity, but it is not automatic
wealth creation. Suppliers still need to perform, merchants still need to earn a return, the software still needs to
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work, and the profit calculation must resist manipulation. The disruptive idea is organized economic cooperation
that people can audit.

2.4 The choices that keep the strategy coherent

Choice Operating commitment Tradeoff accepted

Infrastructure rather than
vertical empire

Publish interfaces; contractually prohibit private-label
copying based on confidential developer data

Slower product breadth and reliance on partner
quality

Volunteered intent rather than
hidden inference

Ask about the task, permissions, timing, and
requirements

Smaller data volume, more explicit onboarding

Density before geographic
reach

One local corridor and a small number of procurement
categories first

Less impressive registration counts in the first
year

Open-web access PWA, ordinary links, QR and NFC entry; no mandatory
app install

Browser capability limits, additional testing and
user education

Community benefit as a
covenant

Ring-fence 50% of eligible net profit under
independently audited rules

Less profit retained by the company, and fewer
partners able to accept the covenant

Patient institutional ownership Mission steward, founder succession, protected assets,
right to fork

More governance work and less freedom to sell
or restructure the company

Pluralistic, faith-aligned
cooperation

Product standards can reflect faith; essential access
cannot depend on a piety score

More consultation and carefully designed
dispute resolution

What the DNS and TCP/IP analogy means

The analogy expresses persistence, interoperability, and a low-friction routing function. NexusG8 will initially be
an application-layer service, not an internet root authority or a replacement for DNS. A URL under nexusg8.com
remains dependent on the domain holder, DNS, registrars, hosting, networks, and law. Real portability requires
documented exports, independent identifiers, delegated resolution, federation, and a tested ability to move
service providers. Market it as durable infrastructure only to the extent those capabilities exist and have been
tested.

What “sovereign” means in this blueprint

Sovereignty means practical agency over data, governance, software dependencies, and commercial
relationships. It does not imply exemption from law, diplomatic recognition, a territorial state, or immunity from
service interruption. IBM’s supplied digital-sovereignty paper frames control and resilience across the technology

stack; it supports planning for dependency and exit, not claims of total independence. U6
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What the moral foundation requires

Amanah places responsibility on stewards. Justice requires consistent treatment and a remedy when power is
abused. Shura requires meaningful consultation, including people who may lose from a decision. The Qur’anic
emphasis on fulfilling trusts and judging fairly informs the institutional purpose; the specific governance design

here is a recommendation requiring qualified legal and scholarly review. S15

Translate these principles into controls: plain-language contracts, honest prices, no fabricated scarcity, no
personal data sales, accessible complaint channels, disclosure of conflicts, reliable payment to counterparties,
and published accounts. Maintain a plural advisory process for halal product claims. A commercial
recommendation must never be represented as a divine command, and joining the platform must never be
framed as a test of religious sincerity.

2.5 The operating boundaries
Build and own: permission and verification services, relational routing, partner interfaces, settlement records,
benefit allocation, and the institution onboarding playbook. Buy: commodity cloud infrastructure, secure
authentication primitives, licensed payments, accounting tools, and external assurance. Partner: specialist
micro-tools, logistics, product certification, professional credentials, procurement expertise, and local trust
administration.

Exclude from the launch scope: consumer wallets, speculative tokens, an exchange, a lending balance sheet,
a news feed, political campaign services, a universal health record, a global public membership census, and a
proprietary replacement for every business application. A clinic scheduler remains a third-party tool; NexusG8
should not ingest patient information simply because it can route a link to that tool.

2.6 Decisions for the founding board
Approve a charter that makes the rail’s purpose measurable and legally supportable. Commission a baseline
product and security audit to establish which capabilities described in the pitch deck actually exist. The deck’s
statements about a live private beta, team experience, and relationships are supplied company claims, not
independently verified traction. Obtain the underlying contracts, cap table, technical access, and financial records

before treating any of them as an operating baseline. U4

Decision Accountable lead Required artifact Release condition

Mission and benefit
covenant

Board chair and
independent counsel

Executed charter, profit definition, steward
rights

Independent review of enforceability
and conflicts

DFW proof program Chief operating officer 10 initial anchor agreements, deployment
inventory, training plan

Named stewards and working
consent workflow

Initial purchasing
categories

Procurement lead Comparable baseline invoices and supplier
qualification

Members can opt in; net value
demonstrated
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Decision Accountable lead Required artifact Release condition

Commercial
placements

Commercial lead and
privacy officer

Contextual placement policy, pricing,
measurement design

No sensitive-trait targeting; honest
outcome reporting

Financial controls Finance lead Operating budget, reserve policy, cash
controls

No commitment can override the
covenant

Phase progression Independent audit and risk
committee

Evidence against the next phase gate Board records go, hold, narrow, or
stop

Keep Mecca Digital as the long-horizon mission and NexusG8 as the practical service identity. A person arriving
through a school or masjid should first understand what they can do, what they control, and what it costs. The
generational vision belongs in institutional communications; it cannot substitute for a useful first experience.
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0 3  /  T H E  E C O N O M I C  R O U T I N G  E N G I N E

Make every flow accountable.
Commercial billings, platform revenue, procurement savings, host payments, and

community profit allocations are different quantities. A credible rail accounts for each one

separately.

EDIT ION 2 .1  /  READ THE MODEL IN  CONTEXT

This is a proposed institutional operating plan. The announced per-sale partner program is a separate
commercial policy, effective 9 November 2026 under published v1.3 terms. The 50% net-profit waqf
covenant, L-CAR/O-CAR contracts, and financial scenarios below require future adoption and reconciled
economics. Read the CIaaS integration chapter before treating any scenario as an offer.

3.1 L-CAR: local collective advertising revenue
L-CAR is a contracted local distribution service. A business buys a clearly labeled placement on a participating
institution’s public or appropriately permissioned community surface, or within a user-requested category and
service area. The institution receives a disclosed hosting share. NexusG8 supplies placement administration,
eligibility checks, reporting, billing, and dispute resolution. A member’s presence in a masjid roster must never
silently become consent to commercial messages.

Start with fixed, time-bounded sponsorship or placement packages because the inventory and fees are
understandable. Introduce cost-per-qualified-action pricing only after the action can be independently reconciled.
Do not sell a guaranteed sales outcome. Every offer displays the advertiser, the commercial nature of the
placement, the main selection criteria, and a way to report a problem. Limit repetition and allow members to turn
off commercial messages without losing ordinary membership functionality.

Local
business
Approved offer
and agreed
budget

→

Community
surface
Relevant context,
visible
sponsorship

→

Reconciliation
Host share,
refunds, service
revenue

→

Local
benefit
Institution
receipts and later
trust allocation
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Illustrative local package

At $300 per business per month, 20 businesses create $6,000 of monthly advertiser billings in an anchor cluster.
A 30% host share produces $1,800 for participating hosts before their own taxes or costs. Allowing 2% for
refunds and invalid activity leaves $4,080 of net platform service revenue under the management model. If
delivery and support cost 15% of that revenue, the cluster contributes $3,468 before central overhead and tax.
These are proposed test prices and assumptions, not existing customer contracts.

Five participating hosts would receive an average $360 per month if their eligible hosted activity were equal.
Actual allocation must follow the signed host contracts. That payment is earned commercial income, distinct from
a charitable trust distribution. Twenty local advertisers also need enough useful, nonintrusive inventory and real
customer outcomes to justify renewal; selling more placements than the audience can reasonably use destroys
the model.

Acquisition and service design

Recruit merchants through participating institutions with disclosed commercial terms. Use an onboarding
specialist to verify the business, screen the advertised product, establish baseline economics, and agree on a
useful action. Measure effective merchant acquisition cost including sales time and subsidies. A first purchase, a
redeemed offer, or a booked appointment can demonstrate utility; a tap or an impression alone cannot establish
incremental business value.

3.2 O-CAR: outer-community advertising revenue
O-CAR is a consolidated gateway for mainstream brands to buy accountable placements across a network of
community surfaces. A national airline, automotive company, or telecom provider could buy a geographically
relevant, product-contextual campaign subject to institution standards and applicable law. Such categories are
examples, not partners or commitments. The product sold is a placement and its auditable delivery, not a list of
Muslims or a psychological profile.

A single master services agreement can define eligible inventory, prohibited products, creative approval,
measurement, pricing, data handling, refunds, and host revenue shares. Institutions retain published opt-out
rights for categories that conflict with their policies. NexusG8 should not guarantee exclusive access to every
member or represent every community as affluent. Buyers can use context such as a public travel-planning
page; access must not depend on an inferred religious identity.

A MATERIAL COMMERCIAL CONSTRAINT

Where the EU Digital Services Act’s relevant rules apply, ads based on profiling using special categories of
personal data are prohibited. Consent does not remove that prohibition. Religious affiliation must not
become a hidden targeting field or a proxy segment. Adopt this boundary across the product, with

jurisdiction-specific legal review. S05
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Verification reduces some fraud, not all fraud

A community attestation can help establish a relationship. It does not prove that every impression came from a
unique human or that every order was incremental. Fraud can arise through duplicate identities, compromised
accounts, advertiser-host collusion, fabricated redemptions, and refund abuse. Reconcile signed campaign
records with merchant confirmations, deduplicate billable events, detect implausible velocity, and audit a sample
of outcomes. Use limited retention and security controls rather than invasive cross-site tracking.

Report reach at an aggregation level that does not expose small groups. Treat an initial minimum reporting cell of
50 participants as a proposed privacy control, not a guarantee of anonymity. Suppress overlapping queries that
permit reconstruction, limit repeated slicing, and commission a reidentification review. Brands receive aggregate
results and consented sales leads only when a user expressly requests the connection.

The measurement contract

Distinguish served placements, eligible human interactions, confirmed transactions, and estimated incremental
transactions. Run randomized or staggered tests only where appropriate consent, fairness, and operational
feasibility permit. Prespecify the comparison and stopping rules. Use incremental merchant gross profit after
advertising cost as the commercial north star, alongside opt-outs, complaints, and repeat purchase quality. Never
withhold essential community services to create an experimental control.

3.3 Group purchasing as the initial economic proof
Procurement offers an unusually tangible proof of coordination: compare the cost of the same goods, with
equivalent quality, freight, tax treatment, payment terms, and service, before and after a collective tender. Start
with nonclinical, standardized inputs such as approved packaging, cleaning products, or nonperishable food-
service supplies. Do not begin with regulated medical products, clinical referrals, insurance, or complex financial
products simply because their spending is large.

1 · Detect
Comparable
specifications and
demand

→

2 · Invite
Voluntary RFQ
participation

→

3 · Tender
Qualified bids and
contract review

→

4 · Fulfill
Orders, delivery,
reconciliation

Stage Responsible party Required control

Demand discovery Routing service Permission, standardized unit, expiry, duplicate organization check

Cohort validation Procurement lead Specification compatibility, savings hypothesis, competition review

Invitation and
commitment

Each purchasing business Named signatory, quantity, cancellation terms, credit requirementsSkip to content



Stage Responsible party Required control

Supplier tender Independent procurement function Qualified bidders, equivalent landed-cost comparison, disclosed
fees

Contract and fulfillment Buyer, supplier, licensed payment
partner

Direct contractual obligations, warranties, delivery and dispute
terms

Benefit verification Finance and assurance Matched invoices, delivery evidence, rebates, all-in savings
calculation

A 200-restaurant example

Assume 200 restaurants each buy $1,500 per month of a standardized eligible input basket. Baseline spend is
$300,000 per month. A tender reducing comparable supplier prices by 8% creates $24,000 of gross monthly
savings. Deduct $6,000 of incremental freight, storage, and coordination, plus a disclosed $3,000 NexusG8
administration fee, and net member savings are $15,000 per month, or $75 per restaurant. Annualized net
savings are $180,000 only if volume, performance, and prices remain comparable for twelve months.

The $300,000 purchasing volume is not NexusG8 revenue. The $24,000 gross savings is not profit. The $3,000
administration fee is platform revenue subject to its own operating costs and eventual profit allocation. Supplier
rebates must be disclosed and either passed through or expressly included in the fee agreement. Do not collect
undisclosed compensation from both the buyer and supplier.

Gross savings = matched baseline landed cost − new equivalent landed cost

Net member savings = gross savings − incremental logistics − administration fees

Platform revenue = disclosed fees, not the purchasing volume

Procurement return = net member savings ÷ member participation cost

Joint purchasing is not permission to coordinate downstream prices, wages, service territories, or a collective
exclusion of lawful competitors. Keep each purchaser’s competitively sensitive information in a restricted
procurement function. The DOJ withdrew older healthcare antitrust policy statements in 2023, so historical
purchasing “safety zones” must not be presented as a current blanket exemption. Healthcare arrangements also

require separate review of applicable anti-kickback rules and GPO conditions. S08 S09

3.4 Revenue architecture and accounting discipline
Use four complementary earned-revenue sources: L-CAR local placements, O-CAR network placements,
optional professional or institutional subscriptions, and disclosed procurement administration fees. Later,
developer service fees may fund costly shared capabilities, provided they are transparent, proportionate, and do
not become a tax on every independent business using an open standard. Charge for a service delivered, not for
permission to exist on the rail.Skip to content



The model below presents advertiser billings net of host allocations and campaign adjustments as platform
service revenue. This is a management presentation. Whether financial statements require gross or net revenue
recognition depends on principal-versus-agent analysis by the accountant. Record host payables, taxes
collected, deposits, refunds, and supplier payments separately. Never count pass-through funds as unrestricted
cash.

Three scenarios with no implied valuation

Annual metric · $M Downside Reference Upside

Assumed switchable ad pool 100.000 200.000 300.000

Share captured 2% 5% 8%

Gross advertiser billings 2.000 10.000 24.000

Host payments at 30% 0.600 3.000 7.200

Refunds / invalid activity at 2% 0.040 0.200 0.480

Net advertising service revenue 1.360 6.800 16.320

Subscriptions + GPO fees 0.900 3.000 5.000

Total net platform revenue 2.260 9.800 21.320

Variable cost rate 20% 15% 15%

Variable costs 0.452 1.470 3.198

Fixed operating costs 3.000 5.000 7.000

Pretax profit / loss −1.192 3.330 11.122

Illustrative tax on positive profit 0.000 0.833 2.781

Eligible net profit / loss −1.192 2.498 8.342

50% community allocation 0.000 1.249 4.171

Retained profit / loss −1.192 1.249 4.171

Author calculations from disclosed assumptions. Figures rounded independently. No tax benefit is assumed on losses. The 25% tax rate is a

modeling convention, not a determination of the current LLC’s tax position. An accountant must model the actual entity structure, deductibility, and

distribution treatment.

In the reference case, $3M of other revenue could consist of 20,000 subscriptions at $10 per month and a 1%
administration fee on $60M of annual procurement volume. Both adoption and pricing require testing. Net
platform revenue of $9.8M across 5M verified nodes is only $1.96 per node annually. At 30% monthly activity, it isSkip to content



about $6.53 per monthly active node per year. That leaves little room for expensive universal verification or high-
touch support.

Reference operating break-even requires net platform revenue of approximately $5.88M at an 85% contribution
margin and $5M fixed costs. If other revenue holds at $3M, the required advertiser billings are approximately
$4.24M. This corresponds to 2.12% of the hypothesized $200M pool. If other revenue is zero, required advertiser
billings rise to approximately $8.65M. A positive business still needs working capital, liquidity reserves, and
capital expenditure.

What to measure beyond billings

Verified recurring revenue, contribution margin, customer retention, concentration, growth efficiency, governance
obligations, and the cash remaining after the community allocation show whether the engine works. Captured
billings alone do not: the $10M headline is billings, not value. Half of eligible profits is committed to the
community allocation and is never available for private distribution.

3.5 The 50% net waqf and community trust covenant
Proposed rule: allocate 50% of annual positive eligible net platform profit to approved local community trusts,
awqaf, and development funds. Eligible net profit is consolidated audited platform earnings after legitimate
operating costs, depreciation, financing costs where applicable, and actual or appropriately provided entity-level
taxes, calculated before this mission allocation. Include controlled subsidiaries and related routing businesses so
value cannot be shifted outside the covenant.

The covenant must define accounting standards, related-party charges, executive compensation, cost allocation,
capital expenditure treatment, and tax adjustments. Independent directors approve related-party transactions
using documented market comparables. A founder cannot erase the community share through a management
fee, intellectual-property royalty, or discretionary “reserve expense.” Build operating reserves from the retained
share. Where law requires payment deferral, preserve and disclose the community entitlement through a
counsel-approved mechanism.

P = positive audited eligible annual net platform profit

Community allocation W = 0.50 × P

Retained share = 0.50 × P

If eligible profit ≤ 0: current-year allocation = 0

Cash paid ≠ allocation until settlement, reconciliation, and lawful distribution

A $100 advertising illustration

Suppose a $100 placement results in $30 of host income and $2 of campaign adjustments. The remaining $68 is
platform service revenue. If attributable operating costs are $48, pretax profit is $20. At an illustrative $5 tax
provision, net profit is $15. The community covenant allocates $7.50 and retains $7.50. The host’s $30 andSkip to content



trust’s $7.50 are different benefits; neither should be described as “50% of revenue.” Actual company allocations
occur on consolidated profit, not by pretending each invoice has a final audited profit.

Geographic attribution without location surveillance

Create a versioned geographic attribution policy before the first commercial transaction. For physical
procurement, use the verified delivery or service ZIP. For local placement services, use the contracted
community service area. For national campaigns, allocate net fees across qualifying placement activity in those
service areas using agreed reporting weights. For subscriptions, use the institution or service location chosen
and validated for that subscription. For countries without ZIP codes, use the nearest legally and operationally
appropriate postal or civic unit.

Rz = eligible net fee revenue assigned to locality z after reversals

az = Rz ÷ Σ Rz, with Σ az = 1

Wz = W × az

Multi-locality transaction: assigned weights sum to 1; no duplicate credits

This policy allocates consolidated profit by the origin of eligible revenue; it does not claim that each locality
generated that exact accounting profit. Unassigned revenue receives its proportionate allocation in a segregated
pending-locality account until resolved. It is not silently reassigned to the founder’s preferred institution. Report
unresolved attribution and its age. Transactions with refunds reverse their revenue weights under the published
close policy.

ZIP-linked allocation can reinforce existing wealth differences. Honor the locality covenant first. Let each local
trust voluntarily devote a published portion of its received allocation to an interlocal solidarity fund after local
consultation, without silently diverting another locality’s entitlement. Do not use exact home addresses, worship
attendance, or precise location histories to improve this accounting.

Local trustees and payout mechanics

Each eligible locality must have a qualified recipient with governing documents, independently verified banking,
conflicts disclosures, a defined public-benefit purpose, and appropriate tax and regulatory status. “Waqf”
describes an endowment structure only where the documents and applicable law support it. A charitable
foundation, nonprofit, community development entity, or dedicated trust may be the practical vehicle in a
particular jurisdiction.

Close revenue monthly, reconcile the ledger quarterly, and publish provisional geographic entitlements. Disburse
only under a documented reserve and solvency policy, then true up to independently audited annual accounts.
Display accruals, cash transfers, administrative costs, restricted balances, and project expenditure as separate
lines. Grant recipients publish their use of funds and outcomes. Community users are beneficiaries of the
mission, not automatically equity holders or recipients of a personal investment dividend.

Keep zakat, restricted donations, earned commercial revenue, and endowment principal in separate accounts
with distinct restrictions. Do not label a platform profit allocation “zakat” or treat commercial placement paymentsSkip to content



as deductible donations. The IRS distinguishes advertising from qualified sponsorship acknowledgments; a tax-

exempt institution receiving commercial income needs a qualified assessment of its position. S10

3.6 Payment architecture and cash protection
Use licensed payment providers for collection and settlement. Prefer buyer-to-supplier payments and
documented platform fee collection over custody of pooled member money. If customer deposits or prepaid
campaign balances are collected, segregate them and reconcile them daily; they are liabilities until earned or
refunded. Never fund payroll from money owed to suppliers, institutions, or trusts.

FinCEN’s payment-processing guidance is facts-specific and does not establish a general exemption for every
marketplace. Counsel must assess the actual money flow, contracts, state money-transmission laws, sanctions,
cross-border rules, and whether a trust transfer changes the analysis. Avoid launch-stage wallets, remittances,

and token settlement. S11

Set a proposed six-month core operating cash floor by the end of Phase 2, progressing toward a twelve-month
continuity reserve before the Great Retraction. If commercial revenues fall, reduce discretionary expansion,
protect existing liabilities, and keep a minimal export and continuity service operating.
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0 4  /  T H E  2 0 2 6  T O  2 0 3 6  S T R AT E G I C  M A S T E R  P L A N

Scale through evidence.
Endure through institutions.
Four phases govern the direction. Annual operating commitments govern the work. Dates

set review points; evidence determines whether NexusG8 advances.

2026 to 2036 spans 10 years between endpoints and contains 11 calendar-year labels. The launch year begins from this report’s October 2026 date.

On 28 October 2026 the plan was compressed from 25 years to 10 by halving its calendar: what the 10 October edition placed in its first ten years

now happens in the first five. The downloadable report was regenerated from this page on the same day. Where a month is named, month 1 is

November 2026. All adoption targets and budgets below are proposed planning assumptions in constant 2026 USD unless stated otherwise.

4.1 Phase 1: local density and the anchor rail, 2026 to 2027
Strategic objective: prove that a bounded community network can deliver repeatable economic value with
acceptable operating effort. Sequence recruitment as 10 anchors by month 4 (February 2027), then 30 by month
10 (August 2027), then up to 100 by month 14 (December 2027). An anchor is counted only when an agreement
is signed, a named steward is trained, the gateway works, the consent flow is active, and useful service activity
occurs. A logo or verbal expression of interest does not qualify.

Deploy NFC gateway tiles and optional cards using an ordinary HTTPS link that also works through a QR code
and a typed short address. A tap opens an entry point; it does not prove identity or membership. Inspect for
tampering, use replaceable destination mappings, maintain an asset register, and make revocation simple. Do
not require expensive hardware for essential access.

Test three operating loops: a member receives a useful introduction; a local merchant obtains a measurable
commercial outcome; a business receives a verified procurement saving. Use separate consent for each. Select
a small number of homogeneous procurement categories and build a steward playbook that can be transferred
to another institution without founder involvement.

DFW pilot metric Proposed end-2027 threshold Decision rule

Active anchors 100, subject to verified local availability Count deployed, stewarded, active institutions only

Verified nodes / monthly
active

100,000 / 30,000 Deduplicate entity records; distinguish people and
businesses

30-day useful activation At least 40% of new verified users Useful completed action, not a login

90-day retained activity At least 35% of activated members Same cohort definition in every report

Merchant renewal At least 70% at six months Exclude free extensions and undisclosed subsidies
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DFW pilot metric Proposed end-2027 threshold Decision rule

Procurement value At least 5% median net savings on comparable
fulfilled baskets

Quality, freight, fees, and failures included

Anchor service economics Positive cluster contribution for two consecutive
quarters

Include local sales, training, support, and
replacement hardware

Safety and accountability All material incidents resolved; no overdue material
reconciliation

Independent reviewer can stop expansion

The company’s own roadmap counts the same months in members and communities: 10,000 verified users
across about 10 active organisations by month 4, and 100,000 members and 500 communities by month 14, the
month this table is measured. Those are different units from the thresholds above, and neither replaces the other.
A verified node is one deduplicated person or organisation, so 100,000 nodes and 100,000 members are close
but not the same count. An active anchor is a signed, trained, deployed institution with a named steward, a
stricter test than a community on the platform, so the 100 anchors are a narrower count inside the 500
communities, not a rival target.

These are initial management thresholds, not scientifically established success cutoffs. Ratify them before the
pilot, revise them only with a documented reason, and preserve the original results. If targets are missed for two
review cycles, hold expansion and redesign the weakest loop. Do not offset poor retention with a new registration
campaign.

Phase 1 team

Use an 8–12 full-time-equivalent core team at full pilot operation, including engineering and product, institution
operations, procurement, commercial service, and finance/compliance. Some specialists can be fractional.
Budget paid steward time rather than assuming all institutional labor is free. Assign roughly 45% of the phase’s
gross spending to people delivering product and operations, 15% to deployments and field support, 15% to
procurement and commercial execution, 15% to assurance and legal/accounting, and 10% to infrastructure and
tools. Refine through actual vendor quotes.

4.2 Phase 2: continental scale and the developer ecosystem,
2028 to 2031
Strategic objective: replicate proven local economics across North America, with independent developers
delivering the vertical functions. Expand by connected metro corridors and product demand, not by a national
publicity campaign. Each new metro needs a named institutional sponsor, a qualified supply base, a local service
budget, relevant demand, and a tested privacy and tax operating model.

The 2031 ambition is 5M unique verified entities, with at least 1.5M active in a typical month under the proposed
30% activity assumption. A planning mix of roughly 2,500 institutional anchors would imply about 2,000 nodes
per anchor before deduplication across memberships. This requires schools, associations, civic organizations,
and other compatible communities in addition to masajid. It is a distribution hypothesis, not an institution census.
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Growing from 100,000 nodes in 2027 to 5M in 2031 requires approximately 166% compound annual growth: fifty
times over four years, or about 2.7 times every year. The 10 October edition’s seven-year path asked for about
75% a year, so the shorter calendar is a far more aggressive ambition. Expansion should follow observed cohort
economics rather than a forecast that assumes the target is inevitable. O-CAR begins only after inventory quality,
institutional permission, and measurement standards work in multiple metros.

The Bento developer contract

Publish a versioned JSON-to-Card schema, design tokens, accessible interaction patterns, permissions
vocabulary, and component lifecycle. A card declares its publisher, data purpose, required scopes, endpoints,
content, actions, and expiry. The shell renders safe components from an allowlist; it never executes arbitrary
HTML or script from a JSON field. Third-party applications use a sandboxed boundary and scoped authorization.

Provide a free development environment, predictable review timelines, test data, security guidance, and a
transparent fee schedule. Separate the standards committee from commercial app ranking. Give developers
access to the same documented interfaces as the reference client. Require at least 24 months of compatibility or
migration support for material public interface changes unless an urgent security issue requires faster action.

The anti-Amazon covenant prohibits using confidential developer or merchant operating data to launch a
competing private-label tool. It also prohibits undisclosed preferential access and tying basic identity portability to
purchases of platform products. Developers remain responsible for their own service obligations, while NexusG8
operates certification, complaint handling, and revocation for abusive integrations.

Plan an indicative core operating envelope of $3M–$8M annually during expansion, with staffing moving toward
25–45 full-time equivalents as evidence and revenue support it. These ranges exclude partner businesses and
locally governed trust spending. Increase permanent costs only against contracted contribution and a cash
reserve policy.

4.3 Phase 3: the Great Retraction, 2032 to 2034
Strategic objective: reduce the platform’s product perimeter while increasing service reliability and institutional
durability. Reaching 5M verified nodes is necessary to the founder’s scale thesis but insufficient to authorize
retraction. The system must also have independent service providers, portable data, reliable cash generation,
and binding mission protections.

Retraction gate Proposed evidence

Independent client
ecosystem

At least three independent production clients; at least two qualified replacements for every critical vertical
workflow

Member continuity At least 90% of active workflows supported by independent partners, with accessible fallback for everyone else

Portability and resilience Completed live export/import drills, provider failover, revocation propagation, and recovery exercises

Financial durability Eight consecutive quarters of positive operating cash flow after required allocations, and twelve months of core
continuity reserves
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Retraction gate Proposed evidence

Governance maturity Independent mission steward, executed protected-asset documents, audited allocation history, tested founder
succession

Retraction benefit Lower cost per useful routed outcome without worsening access, complaint resolution, or reliability

First freeze new proprietary vertical features. Then publish migration interfaces and contracts. Run old and new
workflows together through at least one relevant operating cycle. Transfer or retire consumer applications only
after data export, support responsibility, accessibility, and rollback have been demonstrated. Keep a minimal
reference client for identity, permissions, data access, and essential fallback. “Low overhead” must never mean
abandoning users who lack a commercial alternative.

Move protocol standards, trademarks where appropriate, mission rights, and critical intellectual property into
counsel-designed protected stewardship. License operations to accountable entities with termination and step-in
provisions. Retain privacy boundaries during federation; institutional autonomy is not permission for one
administrator to download everyone’s network history. Measure actual third-party dependency reduction rather
than calling a centralized website decentralized.

Target an indicative $4M–$10M annual core operating envelope and 18–30 core full-time equivalents after
successful migration, adjusted for actual scale and assurance requirements. Partner operators carry their own
application economics. Savings must come from a narrower product scope, not the removal of cybersecurity,
audit, complaint handling, or essential support.

4.4 Phase 4: a sovereign global utility, 2035 to 2036
Strategic objective: federate compatible local rails across selected diaspora corridors while preserving lawful
local control. Choose the first corridors by demonstrated buyer-supplier demand, capable institutional partners,
workable payment and logistics infrastructure, and legal feasibility. Do not predetermine countries based only on
population size or symbolic importance.

Export specifications, implementation support, training, and assurance rather than a central database of the
global Muslim population. Each jurisdiction operates its own legal entity, data boundary, recipient qualification
process, and dispute system. Cross-border discovery shares only the minimum claims and product data
necessary for a requested transaction. Licensed providers handle payments, foreign exchange, and any
regulated settlement.

Institution-to-institution commerce can include compliant supplier directories, standards recognition, joint
requests for quotation, and reciprocal support for small firms. Bilateral community trade means commercial
cooperation under existing law, not diplomatic sovereignty or sanctions avoidance. A corridor must pass customs,
product conformity, tax, sanctions, data transfer, and payment reviews before launch. The supplied WEF report
provides a macro warning about fragmentation and cross-border dependencies; its modeled global losses are

not NexusG8’s addressable market. U7

Keep the core federation office within an indicative $5M–$12M annual operating envelope, subject to service
revenue and reserve coverage. Local operators and trusts publish their own budgets. Expansion costs must
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never be met by silently diverting existing local entitlements. Review the entire architecture at least every five
years as security standards, law, market structure, and institutional needs change.

4.5 The annual operating sequence
Each year produces a concrete artifact and a decision. Owners below denote accountable functions, not
assumed current hires. Targets are review hypotheses and must be reset through documented board decisions
when evidence changes. With the plan compressed to ten years, the 26 yearly entries of the 10 October edition
fold into 11 years: some years now carry the work of two or more of the original years, and every artifact, owner,
and gate is kept, in its original order.

2026 Establish the baseline and covenant

Audit the beta, reconcile prior claims, appoint privacy and finance owners, execute the initial
mission protections, and secure 10 DFW anchor agreements. Reach 10,000 verified users
across about 10 active organisations by month 4 (February 2027).

Owner: CEO and independent board chair. Gate: signed authority, safe consent, working minimal
gateway.

2027 Prove repeatable local outcomes, then validate the 100-anchor playbook

Operate 30 anchors by month 10 (August 2027), complete three controlled procurement
cohorts, and test L-CAR renewals, passing the roadmap’s 20,000 members by month 6 and
50,000 by month 10. Then target 100 active DFW anchors and 100,000 verified nodes by
month 14 (December 2027), the month the roadmap reaches 100,000 members, and
commission independent evaluation of retention, security, procurement, and cluster
contribution.

Owners: COO, then the audit and risk committee. Gates: comparable delivered savings, workable

steward workload, reconciled commercial receipts; then Phase 1 thresholds passed for two quarters or
expansion held.

2028 Replicate in three connected metros and open the developer rail

Target 300,000 verified nodes, then 600,000. Publish Bento alpha and the first local operating
manuals, and compare new-metro costs with the DFW baseline. Certify 20 third-party tools and
pilot O-CAR under aggregate measurement and contextual advertising rules.

Owners: COO and platform lead, then the ecosystem lead. Gates: two new metros reproduce useful
activation and positive cluster contribution; real production developers, no privileged internal interface,
audited campaign reconciliation.
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2029 Connect procurement across metros and test continental legal portability

Target 1M nodes, then 1.6M. Run tenders where logistics permit a net benefit, and add a
second qualified supplier in critical categories. Launch an additional jurisdiction only after local
privacy, tax, recipient, and settlement review, and publish allocation methods by jurisdiction.

Owners: procurement lead, then general counsel and country operator. Gates: cross-metro savings
survive freight, storage, fees, and service failures; lawful local entity, contracts, data boundary, and

complaint process.

2030 Diversify the revenue base and demonstrate independent clients

Target 2.5M nodes, then 3.5M. Expand useful paid services while limiting dependency on any
one brand, institution, or procurement supplier. Support three independent production clients
and test migration across operators without requiring a new public identity.

Owners: CFO and commercial lead, then the protocol lead. Gates: annual stress test shows survival
after loss of the largest counterparty; completed export/import and continuity drills with real consenting

participants.

2031 Review the 5M ambition

Assess 5M verified nodes and 1.5M monthly active entities against service quality, economics,
and governance readiness.

Owner: independent board. Gate: every Great Retraction prerequisite met; node count alone does not
authorize it.

2032 Freeze unnecessary vertical expansion, migrate the first application
cohort, and test federation under failure

Publish the product inventory, end-of-life criteria, partner replacement plan, and protected-
asset transfer sequence. Transfer selected low-risk front-end workflows after parallel operation,
permission checks, and rollback rehearsal. Run independent operators, provider failover,
revocation propagation, and simulated institutional departure.

Owners: CEO and mission steward; transition lead; security and reliability lead. Gates: no critical
workflow lacks a funded continuity owner; service access and satisfaction remain within approved

tolerance; recovery objectives achieved and findings closed.
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2033 Complete protected stewardship, retire redundant applications, and

optimize the utility cost base

Execute remaining trust and mission-asset documents, remove unilateral founder control, and
publish succession and emergency step-in procedures. Close proprietary vertical functions
with proven replacements, preserving identity, consent, export, and accessibility fallback.
Benchmark operating cost per useful outcome and per active entity, and reprice services where
costs and public obligations require it.

Owners: mission steward and counsel; transition lead; CFO and standards council. Gates: enforceable

documents and independent assurance; migration complete, liabilities assigned, rollback window
honored; lower costs without weaker safety or discriminatory access.

2034 Prepare lawful international corridors and certify the retracted operating
model

Complete market, partner, regulatory, logistics, and payments due diligence for a small corridor
shortlist. Publish an independent review of trust governance, interoperability, financial
resilience, and member continuity.

Owners: federation director, then the independent audit committee. Gates: executable economics and

no unresolved legal or data-transfer barrier; twelve-month core reserve and all critical replacement
obligations fulfilled.

2035 Launch one bounded international corridor, evaluate it, extend selectively,
and test disruption

Begin a narrow compliant trade or procurement use case through local operators and licensed
service providers. Assess landed costs, disputes, settlement times, supplier concentration, and
recipient accountability across both jurisdictions. Add two further corridors only if the first
passes, localizing standards, language, support, and recipient qualification. Run a geopolitical
disruption exercise: test lawful continuity when a payment, hosting, logistics, or data-transfer
route closes.

Owners: two corridor operators; federation audit function; federation council; risk committee. Gates:

reconciled transactions, member value, local remedies, lawful data handling; benefits persist after all
cross-border costs; local capability established before central expansion commitments; orderly

suspension and member protection without evasion of restrictions.
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4.6 Operating rhythm and course correction
Review cash, security incidents, reconciliation, supplier failures, and service queues weekly. Review activation,
retention, procurement savings, merchant outcomes, and steward workload monthly. Review phase gates,
geographic allocation, related-party transactions, and concentration quarterly. Commission annual financial and
security assurance with a public summary that protects individual and commercial confidentiality.

The board has four choices at each gate: advance, hold, narrow, or stop. “Hold” means preserving current
service while fixing a weakness. “Narrow” means closing an unproductive line and funding the one that works.
“Stop” means honoring liabilities, returning unearned funds, enabling exports, and transferring supported public
assets where lawful. Dates do not overrule evidence, and ambition does not justify concealed losses.

2036 Publish the community asset record, renew leadership, and audit the 10-

year public-benefit record

Audit trust receipts, funded projects, stewardship costs, and durable public benefits across
participating localities. Complete security and cryptographic migration where required, refresh
institutional representation, and test key-person succession. Consult members, developers,
institutions, and beneficiaries on the next-generation mandate, the next long-horizon charter,
using independently evaluated evidence. Then publish the 10-year record: the outcomes,
failures, asset condition, distribution history, governance record, and a successor operating
plan.

Owners: local trustees and independent assurance; standards council and nomination committee;

mission steward; independent federation assembly. Gates: verified outcomes with privacy-preserving
reporting; no unsupported critical dependency or irreplaceable authority; proposals preserve accrued
rights and protected mission commitments; continuation is justified by demonstrable service to people.
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0 5  /  R I S K  M AT R I X ,  D E F E N S I B I L I T Y  &  G O V E R N A N C E

Trust must survive a change of leadership.
A community dividend creates alignment only if people can verify the accounts, challenge

decisions, protect their information, and replace failed stewards.

5.1 Separate commerce, mission, standards, and local benefit
Use a counsel-designed structure with an operating company, an independent mission steward, a standards
body, and locally accountable recipient entities. The operating company employs staff and contracts for services.
The mission steward protects the benefit covenant and purpose. The standards body governs interoperability
and developer access. Local trustees control eligible local funds within their legal obligations. These functions
should have distinct decision rights even if a small launch team initially supports several of them.

Do not describe the current business as already waqf-owned or irrevocably community-controlled without
executed documents. The source materials contain incompatible assertions about equity, nonprofit intent, and
profit allocation. A cap-table and constitutional review must determine the actual starting position before
promising any permanent economic rights.

Body Proposed composition Authority Constraint

Operating board Seven seats: two management, two
institution-elected, one member
representative, two independent
specialists

Budget, management appointments,
service performance, ordinary
commercial policy

No affiliated group controls a
majority; related parties recuse

Mission steward Five independent trustees selected
through a published nomination process

Protect benefit covenant, mission
assets, anti-surveillance and
interoperability commitments

Cannot run day-to-day pricing
or override individual rights

Audit and risk
committee

Independent directors with external
finance, privacy, and security expertise

Auditor appointment, profit
reconciliation, incident oversight,
phase-gate assurance

Access to records protected
from management interference

Standards council Balanced developers, operators,
institutions, accessibility, and member
interests

Schema versions, compatibility,
certification, protocol change process

No incumbent commercial
operator can exclude
competitors unilaterally

Ethics and Shariah
advisory panel

Qualified scholars with relevant
commercial expertise and published
conflicts

Product and endowment guidance;
reasoned published opinions

No access to private member
dossiers; no scoring of
personal piety

Local trustees Locally selected, legally qualified and
independently accountable

Eligible projects, recipient oversight,
voluntary solidarity contributions

Cannot redirect other localities’
entitlement or use grants for
private enrichment
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Body Proposed composition Authority Constraint

Independent
ombudsperson

Appointed for a protected term with
independent reporting

Complaints, retaliation reports,
appeals and systemic
recommendations

Documented confidentiality
and separation from sales
incentives

Constitutional protections

Place the 50% covenant, prohibition on covert profiling and personal-data sales, right to meaningful export,
neutral developer access, and protected-asset destination into the most enforceable combination of charter, trust
documents, licenses, and contracts available in each jurisdiction. Fundamental amendments should require a
supermajority operating-board vote, independent steward assent, and a published member/institution ratification
process. Counsel must determine which provisions can actually be made irrevocable and how courts or
insolvency law could affect them.

Adopt staggered three-year terms with a two-term norm for elected and independent seats, transparent
nominations, conflict declarations, and reasoned removal procedures. The founder may lead the early operating
program but should have no permanent unilateral veto over succession, privacy protections, independent audits,
or local allocations. Design the succession path from launch and complete the protected stewardship transition
before the Great Retraction.

Consultation must include women, younger members, minority schools of thought, converts, people with
disabilities, small businesses, and people outside institutional leadership circles. Representation should improve
information and accountability, without forcing members to disclose sensitive attributes publicly. No vote is
purchased through tokens, advertising spend, donations, or account volume.

5.2 A member bill of rights
1. Know the purpose. See why information is requested, who receives it, and how long it is retained before

agreeing.

2. Control context. Share different information in different communities. Membership in one institution does
not expose membership elsewhere.

3. Decline commercial use. Refuse advertising, profiling, optional introductions, or procurement participation
without losing unrelated essential services.

4. Correct and appeal. Challenge incorrect tags, credentials, account decisions, transaction records, and
allocation calculations.

5. Leave with usable data. Export permitted information in documented formats and revoke future
processing, subject to legitimate record-retention duties and the rights of others.

6. Receive an explanation. Understand material matching, ranking, suspension, and financial decisions in
plain language.

7. Be protected from retaliation. Report misconduct without losing community standing, access to worship,
schooling, or unrelated civic support.Skip to content



8. Inspect stewardship. Review aggregate accounts, allocation methods, audit findings, conflicts, and the use
of community funds.

Begin with adult-operated accounts. Children’s services require a separate safeguarding and consent design
before launch. Institutions must provide offline or assisted routes for people without smartphones, reliable
connectivity, literacy, or a desire to register. “Verified” should describe the level and source of evidence: phone
control, institution relationship, business registration, or professional credential. It must never imply a universal
guarantee of honesty.

Privacy as architecture

Religious affiliation is sensitive information. Under the Texas Data Privacy and Security Act, religious beliefs fall
within sensitive data, and applicable processing obligations include consent and data protection assessments.
Applicability and exemptions require legal analysis; the product should use protective defaults regardless of a
narrow exemption. Canadian expansion requires meaningful-consent analysis under PIPEDA and applicable
provincial rules. European activity requires GDPR analysis in addition to platform-specific advertising

restrictions. S04 S06 S05

Keep publicly resolvable identifiers separate from private membership. Use pairwise or context-specific
identifiers where cross-community linkage is unnecessary. Keep personal details and affiliation off public ledgers.
W3C’s DID guidance identifies correlation and public-document privacy risks; a blockchain does not solve them.
W3C Verifiable Credentials 2.0 provides a standards foundation for portable attestations, but cryptographic

verification establishes provenance, not the truth of every issuer claim. S07 S16

Make Web3 optional infrastructure rather than a mandatory wallet experience. Ordinary accounts and passkeys
can serve the initial product. Add portable verifiable credentials only for a demonstrated interoperability need,
with key recovery, revocation, issuer governance, and accessibility. Never publish a global census of community
members, assets, or personal activity.

5.3 The risk register
Likelihood and impact below are qualitative planning judgments, not measured probabilities. H means high, M
medium, and L low. The residual rating assumes the mitigation actually works. Every risk has an owner and a
trigger that changes behavior.

Risk
Initial
L / I Mitigation and architectural response Trigger and accountable owner Residual

Insufficient useful
density

H / H Cluster rollout, member tasks with
standalone value, narrow categories,
cohort retention

Two quarters below activation or merchant-
renewal gate: hold expansion. COO.

H

Advertising pool
overestimated

H / H Invoice-based sampling, bottom-up
categories, subscription and procurement
alternatives

Measured switchable pool or paid renewal
cannot fund delivery: reprice or narrow.
CFO.

M
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Risk
Initial
L / I Mitigation and architectural response Trigger and accountable owner Residual

Institution fatigue H / M Paid steward capacity, clear scripts,
assisted onboarding, simple admin
controls

Support exceeds planned hours for two
months: reduce rollout. Institution
operations lead.

M

Factionalism or
governance capture

M / H Balanced representation, conflicts, term
limits, independent appeal, mission
steward

Related group dominates decisions or
retaliatory exclusion occurs: independent
investigation. Board chair.

M

Affiliation disclosure or
breach

M / H Data minimization, context separation,
encryption, access reviews, tested
incident response

Confirmed unauthorized access: contain,
preserve evidence, assess notification
duties. Security lead.

M

App-store or browser
containment

M / H PWA and ordinary HTTPS links, QR/NFC
parity, multiple browsers, export and web
fallbacks

Core task fails on a major device class:
deploy supported fallback. CTO.

M

Cloud, DNS, registrar,
or payment loss

M / H Provider exit plans, independent backups,
infrastructure templates, alternative
settlement partners

Account suspension or failed recovery drill:
activate continuity plan. Reliability lead.

M

NFC cloning or
tampering

H / M Tags carry entry URLs only, visible
domain, tamper checks, revocation,
alternative access

Malicious redirect report: revoke and
replace immediately. Field operations lead.

L–M

GPO collusion or buyer
power abuse

M / H Independent procurement, minimum
necessary data, nonexclusive
participation, competition review

Members request downstream pricing or
exclusion agreements: stop and escalate.
Counsel.

M

Supplier failure or
product harm

M / H Qualification, standards checks,
insurance where appropriate, alternative
suppliers, recall process

Critical defect or repeated delivery failures:
suspend category. Procurement lead.

M

Payments or sanctions
breach

M / H Licensed partners, flow-of-funds review,
current screening, restricted corridor
launch

Unresolved screening hit or legal barrier:
pause transaction. Compliance officer.

M

Profit covenant
avoidance

M / H Consolidated profit definition, related-
party approval, independent audit,
beneficiary enforcement

Unexplained allocation shortfall or fee
diversion: suspend private distributions.
Audit chair.

M

Unfunded local
expectations

H / M Separate earnings from grants, disclose
no-profit years, conservative
commitments

Institution relies on unearned distributions:
correct forecast and contract. Finance lead.

M

Developer dependence
or abandonment

M / H Open schema, portable data, multiple
suppliers, reference fallback, succession
terms

Critical app loses support: activate
migration owner. Ecosystem lead.

M

Mission drift under
commercial pressure

M / H Protected rights, independent mission
steward, enforceable data boundaries

A commercial term conflicts with the
covenant: reject or restructure. Mission
steward.

M
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Risk
Initial
L / I Mitigation and architectural response Trigger and accountable owner Residual

Macroeconomic and
corridor shocks

H / H Local financial viability, liquidity reserves,
limited concentration, lawful orderly
suspension

FX, tariffs, sanctions, or shipping erase net
value: close corridor until viable. Federation
risk lead.

H

Founder or key-person
loss

M / H Documented authority, dual control,
succession, credential recovery,
independent board

Critical function has no trained backup: no
expansion approval. Board chair.

L–M

Small-cell
reidentification

M / H Aggregate thresholds, query limits,
privacy testing, no member-level brand
exports

Reconstruction possible in privacy review:
suppress report. Privacy officer.

M

App stores and “un-cancellability”

A web-first product reduces dependence on app-store distribution and billing. It does not eliminate platform,
browser, payment, infrastructure, or legal risk. A universal 30% fee claim is inaccurate: app-store fees depend on
product, program, geography, and transaction type. Apple’s own materials distinguish digital goods and services
from physical commerce and describe reduced rates in eligible programs. Quantify a fee avoided only for the

actual transaction NexusG8 would otherwise perform. S12

Replace “un-cancellable” with a measurable resilience claim: members can retrieve their data, authorized
operators can restore service, critical workflows have alternatives, and institutional assets have a continuity
owner. Legal compliance, safety moderation, and legitimate enforcement still apply. Redundancy serves
continuity; it must not facilitate evasion of lawful restrictions.

5.4 Defensibility that can be earned

Candidate
advantage What creates durability How it can fail Evidence to earn the claim

Institutional
distribution

Trusted, repeatable deployment
relationships and low service friction

Leadership turnover, poor product
value, unpaid labor burden

Renewal, active use, lower fully
loaded acquisition cost

Verified intent and
demand

Fresh specifications and permissioned
relationships

Stale data, false claims, weak supply
response

Higher qualified response and
fulfilled transaction rates

Procurement
coordination

Comparable volume, reliable
suppliers, execution knowledge

Generic buying clubs offer equal
value, savings vanish after logistics

Repeated net savings and
voluntary renewal

Open developer
ecosystem

Stable interfaces, fair access, reliable
shared services

Platform copying, unstable APIs,
excessive rent

Independent active clients and
third-party workflow share

Community benefit
covenant

Enforceable rights and a visible
distribution history

No profits, accounting avoidance,
capture of local trustees

Audited cash receipts and
durable local outcomes
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Candidate
advantage What creates durability How it can fail Evidence to earn the claim

Interoperable
identity

Practical portability and issuer trust Identifier remains trapped inside a
single domain or vendor

Successful migration and
revocation across operators

None is impenetrable. Commercial competitors can copy features, sponsor institutions, lower prices, or adopt
their own benefit-sharing arrangements. The defensible combination is execution, institutional legitimacy,
accurate demand, fair ecosystem rules, and a history of delivered value. It should make NexusG8 worth staying
with while preserving the ability to leave.

Evaluate alternatives by job rather than slogans. Directories solve discovery. Community management software
handles membership and events. Messaging tools offer communication. Ad networks supply reach. Buying
groups negotiate inputs. Identity providers supply authentication and credentials. NexusG8 should integrate
where these already work and prove the additional value of continuity between them. A directory with a donation
promise is not yet a differentiated routing utility.

5.5 Reliability, security, and continuity
For the pilot, propose 99.5% monthly availability for the core gateway, a four-hour recovery-time objective, and a
fifteen-minute recovery-point objective for ordinary service data. At scale, target 99.9% availability, one-hour
recovery, and five-minute recovery points where justified by business impact. Financial settlement records need
stronger reconciliation and replay guarantees than an ordinary directory. These are targets to test, not existing
service commitments.

Maintain encrypted, independently recoverable backups and perform quarterly restoration exercises. Separate
operational and audit access. Use least privilege, multi-factor authentication for stewards, dual authorization for
payouts, change review, secret rotation, and independent security testing before expansion. A backup is not
evidence of recoverability until a different operator successfully restores it.

Keep logs only for specified purposes and durations. An initial policy might retain identifiable delivery logs for 30
days and aggregated operational data for longer, while financial and legal records follow validated retention
schedules. Deletion requests must propagate to future-use datasets and derived indexes; immutable financial
records retain only the minimum lawful information. Publish the actual policy once legal obligations and system
capabilities have been reconciled.

International launch control

Review jurisdiction, counterparties, goods, funds, ownership, and data transfers before opening a corridor.
OFAC’s compliance framework emphasizes management commitment, risk assessment, internal controls,
testing, and training. A federated architecture does not remove responsibility for sanctions compliance or prevent

shared liability under applicable law. S13

Maintain an orderly wind-down plan at every stage. It must cover payroll and contract liabilities, customer
refunds, host payables, trust entitlements, data export, deletion obligations, public notices, and transfer or
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retirement of domains and protected assets. A mission institution demonstrates integrity most clearly when it can
acknowledge failure without leaving its community to absorb hidden losses.
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0 6  /  E V I D E N C E  &  I M P L E M E N TAT I O N  A P P E N D I C E S

A strategy that can be inspected.
The founder’s typed brief defines the mandate. Supplied documents inform the context.

External primary sources support factual claims. Operating targets, designs, and scenarios

remain explicitly proposed.

A. Claims, assumptions, and unresolved decisions
Evidence  A statement supported by a cited source, within that source’s scope. Assumption  An input for

testing or a scenario, not an established fact. Recommendation  A proposed design or operating choice requiring

adoption and execution.

Claim or tension Treatment in this blueprint Evidence still required

$200M+ annual community
ad spending

Founder hypothesis; $10M at 5% capture is billings only Invoice-based market study and
tested switchable budgets

CA “proved” psychographic
power

Capability claims and documented misconduct are separated from
causal efficacy

Independent causal evidence for any
proposed behavioral intervention

100% profits in the earlier
strategy

Superseded by the typed brief’s 50% of eligible net platform profit Executed covenant and reconciliation
of legacy commitments

Announced per-sale partner
program and proposed net-
profit covenant

Edition 2.1 distinguishes the future-effective v1.3 partner terms
from this institutional proposal. Host compensation, sales credits,
and residual profit allocations require separate accounting.

Governing policy, effective dates,
board decision on coexistence, and
audited financial waterfall

“No ads” in an earlier
document

Superseded by requested L-CAR and O-CAR; contextual
placements are explicit and optional

Institution policy and lawful product
implementation

500 soft agreements and live
beta claims

Unverified company representations; excluded from validated
traction

Contracts, deployment records,
active-use logs, technical audit

Public waqf and irrevocable
ownership

Future legal design, not assumed present status Cap table, entity records, trust
instruments, counsel opinion

Global on-chain census and
token governance

Excluded from this design due to privacy, governance, and scope
conflicts

No operational dependency on these
features

5M nodes as an automatic
tipping point

Ambition subject to activity, economics, interoperability, and
governance gates

Demand density and service
continuity at scale

Universal 30% app-store rent Overgeneralization; quantify by actual product, region, and terms Current transaction-specific
comparison at launchSkip to content



Claim or tension Treatment in this blueprint Evidence still required

Impenetrable moat and un-
cancellable utility

Aspirations replaced by measurable defensibility and recovery
capability

Renewal, migration, recovery, and
independent governance evidence

One source represents the
whole Ummah

No such inference; supplied theological and economic sources
have distinct scopes

Broad consultation and local
evidence

The earlier brand-strategy document includes instructions to create two landing-page concepts. Those
instructions are reference content, not this assignment. They have not redirected the work. This publication
follows the typed request for a comprehensive strategy website and operating plan, integrated with the CIaaS
category and subsequent supplied reference folder.

B. The KPI dictionary

Metric Definition and denominator Cadence / owner Anti-gaming control

Verified node One deduplicated person or organization with a
recorded verification level; memberships and
accounts are not additional nodes

Monthly / data
steward

Report entity types separately; do
not label the combined count
“people”

Active anchor Signed, trained, deployed institution with a named
steward and at least one qualifying service action in
the month

Monthly / institution
operations

Exclude dormant logos and
informal endorsements

30-day useful
activation

New verified users completing an approved useful
action within 30 days ÷ all new verified users in the
cohort

Monthly / product
lead

Use a fixed event taxonomy; no
login-only events

90-day retained
activity

Activated cohort members with a useful action in days
61–90 ÷ activated members from the same cohort

Monthly / product
lead

Exclude internal test accounts and
paid synthetic actions

Qualified response
time

Median elapsed time from an eligible request to the
first consented, suitable response

Weekly / operations Also report unfilled requests and
90th percentile

Merchant renewal Paying merchants renewing at the scheduled term ÷
merchants eligible to renew

Monthly /
commercial lead

Report discounts, credits, and free
extensions separately

Net procurement
savings

Matched baseline landed basket cost less actual
equivalent cost, all incremental fees, and logistics

Per order /
procurement finance

Quality and quantity matched;
disclose missing comparators

Contribution margin Net service revenue less variable delivery, payments,
support, refunds not already deducted, and local
acquisition costs

Monthly / finance One treatment per expense; no
double deduction or exclusion

Acquisition
payback

Fully loaded acquisition cost ÷ monthly contribution
from the retained customer cohort

Quarterly / finance Include field labor, hardware
subsidy, and onboarding support

Community
allocation accuracy

Correctly reconciled geographic entitlements ÷ total
entitlements tested

Quarterly / audit Independent sample; disclose
material errors and reversals
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Metric Definition and denominator Cadence / owner Anti-gaming control

Allocation-to-cash
ratio

Cash transferred to eligible recipients ÷ cumulative
approved community allocations

Quarterly / finance Show deferred liabilities and age;
no treating accruals as cash
benefit

Privacy and appeal
performance

Complaints, adverse incidents, resolution time, upheld
appeals, and repeat causes

Monthly /
ombudsperson

Low complaint count is not
assumed to mean low harm

Third-party
workflow share

Useful active workflows served by independent clients
÷ all measured active workflows

Quarterly /
ecosystem lead

Disclose ownership links and
avoid counting decorative
integrations

Local retained
value

Verified net buyer savings + host cash income + trust
cash received, each reported separately before any
combined total

Quarterly / impact
evaluator

No GMV, estimated multipliers, or
duplicate benefit claims

Supplement financial outcomes with access, service quality, and institutional capacity. Examples include reduced
volunteer administration hours, faster qualified responses, funded facility improvements, and member
satisfaction with control of their information. Report distribution across localities and business sizes, not only
aggregate growth. Any claim that NexusG8 caused an improvement must state the comparison method and its
limits.

C. The first four months
Months 1 to 4 run from November 2026 to February 2027. By the end of month 4 the plan shows 10,000 verified
users across about 10 active organisations, the same launch process working more than once, and members
who stay, with the first evidence of paid conversion. The windows below carry every deliverable of the 10
October edition’s 90-day sequence, spread over the four months.

Window Deliverables Accountable owner Acceptance evidence

Month 1
(November
2026)

Product and cap-table audit; claims inventory; charter outline; risk
owner appointments; initial institution interviews

CEO, counsel,
finance and
security leads

Verified baseline,
documented unknowns,
prioritized corrective actions

Months 1 to 2 10 anchor agreements; steward training; consent text; baseline
invoice sample; two candidate procurement categories

COO and
procurement lead

Named stewards,
comparable needs, usable
onboarding

Month 2
(December
2026)

Gateway deployment; minimum directory; rights and complaints
workflow; approved supplier shortlist

Product and field
operations

Members can join, correct,
revoke, export, and receive
assistance

Month 3
(January
2027)

First voluntary purchasing cohort; first paid contextual
placements; campaign and procurement ledgers

Procurement and
commercial leads

Signed terms, disclosed
fees, valid consent, no
unexplained money
movementSkip to content



Window Deliverables Accountable owner Acceptance evidence

Months 3 to 4 Fulfillment review; matched savings; merchant outcome review;
privacy and security exercises

Finance, evaluator,
security lead

Invoices, delivery evidence,
incident drill, member
feedback

Month 4
(February
2027)

Pilot evidence pack, including the month 4 proof: 10,000 verified
users across about 10 active organisations; revised unit
economics; mission document execution plan; go/hold/narrow
decision on Phase 1’s next stage

Independent board Recorded decision with
thresholds, budget, and
accountable owners

Decision rights during an incident

The security lead can disable an integration or data flow immediately to contain credible harm. The finance lead
can stop a payout on a reconciliation or fraud concern. Counsel can block a legally prohibited transaction. The
COO owns service restoration. The audit chair reviews emergency use of authority within a defined period, while
the ombudsperson provides an appeal channel. Emergency powers expire unless formally renewed, and cannot
be used to suppress ordinary criticism.

D. Technical implementation examples
The following examples illustrate the proposed design. They are not deployed production code, a finished
security boundary, or a claim that an open Bento standard already exists.

Example candidate-cohort query
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-- Illustrative PostgreSQL query. Run inside an authorized service.

-- Canonical units/specifications and privacy policy are prerequisites.

WITH eligible AS (

  SELECT n.entity_id, n.category_id, n.spec_version,

         n.certification_profile, n.region_id, n.delivery_window,

         n.quantity_canonical

  FROM procurement_need n

  WHERE n.status = 'open'

    AND n.expires_at > CURRENT_TIMESTAMP

    AND n.verified_business = TRUE

    AND EXISTS (

      SELECT 1 FROM consent_grant c

      WHERE c.entity_id = n.entity_id

        AND c.purpose = 'procurement_discovery'

        AND c.scope_region_id = n.region_id

        AND c.revoked_at IS NULL

        AND c.expires_at > CURRENT_TIMESTAMP

    )

), candidate AS (

  SELECT category_id, spec_version, certification_profile,

         region_id, delivery_window,

         COUNT(DISTINCT entity_id) AS buyers,

         SUM(quantity_canonical) AS proposed_units

  FROM eligible

  GROUP BY category_id, spec_version, certification_profile,

           region_id, delivery_window

)

SELECT * FROM candidate

WHERE buyers >= :minimum_distinct_buyers

  AND proposed_units >= :minimum_commercial_units;

-- A stored procedure writes a candidate opportunity using an

-- idempotency key and a rule version, then queues human review.

-- This does NOT create purchase commitments or expose buyer rows.

Production work must add purpose-scoped database permissions, tenant boundaries, demand-line deduplication, unit validation,

parameter binding, transaction isolation, and tests for expiry, revocation, duplicate jobs, and conflicting specification versions.

Example proposed Bento card
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{

  "schemaVersion": "0.1-draft",

  "cardId": "procurement-opportunity-example",

  "publisherId": "approved-procurement-operator",

  "type": "procurement.opportunity",

  "title": "Shared packaging order",

  "purpose": "procurement_discovery",

  "requiredScopes": ["needs:read:self", "cohorts:join:self"],

  "visibility": "authorized_entity",

  "fields": [

    { "label": "Status", "value": "Invitation to request quotes" },

    { "label": "Commitment", "value": "No purchase obligation yet" }

  ],

  "actions": [

    { "label": "Review invitation", "actionId": "open-rfq" }

  ],

  "expiresAt": "2027-02-01T00:00:00Z"

}

The server verifies publisher identity and authorization, maps action IDs to approved endpoints, and validates content against an allowlist.

A JSON field cannot grant itself permission. No arbitrary script execution, hidden tracking pixels, or undeclared network access is allowed.

Procurement state machine

Detected → Reviewed → Invited → Opted in → Quoted → Approved

→ Contracted → Ordered → Fulfilled → Reconciled → Closed

Alternative states: Expired · Declined · Cancelled · Disputed

Only an authorized buyer can approve a binding commitment.

Every transition records actor, timestamp, reason, and rule version.

Accounting acceptance checks

Total transaction geographic weights equal one, including any pending-location weight.

Each cash movement has a balanced ledger entry and a unique reconciliation reference.

Replayed events cannot duplicate an invoice, host payment, trust entitlement, or disbursement.

Refunds reverse the appropriate revenue and geographic allocation under the period policy.

With zero or negative eligible profit, the current-year 50% allocation is zero; prior unpaid entitlements remain
separately recorded.

Trust allocations across all localities plus the pending-locality account equal the consolidated community
allocation.Skip to content



E. Source register and review boundaries
Research date: 9 October 2026. External sources below are primary regulatory, standards, or industry-publisher
materials. Legal materials guide risk identification; they do not replace advice on the actual entity, contracts,
products, and jurisdictions. Revalidate law and platform terms before launch and each material expansion. No
source document is republished in the website.

Supplied references

U1 · State of the Ummah Keynote

Final Report Finished (Last Draft).key, supplied by the founder. Reviewed through the embedded cover preview
and recovered text across 168 archive objects. Text recovery does not establish original slide order or complete
visual interpretation. Used for the infrastructure, stewardship, collective capacity, and generational-asset thesis.
Financial scenarios remain source assumptions.

U2 · A Plea for Islamic Unity

Yasser al-Madani, supplied nine-page PDF from Al-Islam.org. Pages 3–5 distinguish cooperation among schools
of thought from doctrinal homogenization. Used as one theological perspective on unity; not a claim of universal
scholarly agreement.

U3 · The Muslim Condition

Supplied Word document, internally headed The State of the Ummah: Causes That Led to Its Weakness and the
Means of Rectification. Reviewed through recovered text, which contains repeated material and fragmented
formatting. Used as religious context, not as a neutral empirical socioeconomic survey or authorization for
sectarian exclusion.

U4 · NexusG8 Pitch Deck

Supplied 19-page PDF. Pages 6, 14–15, and 18 provide modeled attention costs, earlier revenue-sharing
language, and launch targets. Pages 9 and 17 describe the beta and team. These are company representations;
no independent product, traction, financial, or team audit was performed.

Skip to content



U5 · Thrive 2025 North America Muslim Market Report

DinarStandard, Muslimi, and AMCC. Supplied executive-summary PDF named
Xd2MhDNoz8snsiXH4qsdxY9kgpI.pdf. PDF pages 3–4 contain modeled household spending and demographic
methodology. Geography and publisher attribution are preserved. The report is not distributed with this
publication.

U6 · Digital sovereignty in the era of hybrid cloud and AI

IBM, supplied 13-page PDF named 15db45ee46d202ea.pdf, dated February 2026 in its body. Pages 3–4
describe control and resilience across the technology stack. Used as a technology-strategy perspective; not
evidence that NexusG8 already has sovereign infrastructure.

U7 · Deepening Divides

World Economic Forum in collaboration with Oliver Wyman, The Cost of a More Fragmented Financial System,
June 2026, supplied 46-page PDF. Executive and scenario sections discuss macroeconomic fragmentation.
Used for corridor-risk context. Its global model is not a community-specific market estimate.

U8 · Earlier Mecca Digital public strategy

Updaetd public strategy release 1.0.pdf, supplied 38-page PDF. Pages 7, 16, 19–20, and 35–38 include earlier
profit, ownership, advertising, governance, network-state, and on-chain proposals. Conflicts are resolved in favor
of the current typed brief and the explicit controls in this blueprint.

U9 · Earlier independent brand-strategy brief

Act as an independent brand strategist.docx. Used for product context, permission boundaries, and cautions
against unsupported traction or utility-status claims. Its embedded task to create two concepts is not adopted as
an instruction for this assignment.
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External primary sources

S01 · FTC, Cambridge Analytica case

2019 case record, including final opinion and order. Supports deceptive data-collection findings. Does not prove
campaign effectiveness.

S02 · ICO, final letter to Parliament

2 October 2020, particularly pages 2 and the technical annex. Supports qualifications about analytical tools and
claims of capability.

S03 · ANA, programmatic transparency study

5 December 2023 publisher release. The 36% measure concerns the studied open-web programmatic supply
chain, not all advertising or a community-specific fraud rate.

S04 · Texas Attorney General, TDPSA

Official overview of applicability, sensitive data, consent, rights, and assessments. Entity-specific analysis
remains necessary.

S05 · EU Digital Services Act

Regulation (EU) 2022/2065, Article 26(3), with scope and exemptions to be assessed. Restricts ads based on
profiling using special categories of personal data.

S06 · Canada OPC, meaningful consent

Official PIPEDA consent guidance. Supports informed, understandable choices and appropriate treatment of
sensitive information.
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https://www.ftc.gov/legal-library/browse/cases-proceedings/182-3107-cambridge-analytica-llc-matter
https://ico.org.uk/media2/migrated/2618383/20201002_ico-o-ed-l-rtl-0181_to-julian-knight-mp.pdf
https://www.ana.net/content/show/id/83522
https://www.texasattorneygeneral.gov/consumer-protection/file-consumer-complaint/consumer-privacy-rights/texas-data-privacy-and-security-act
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=CELEX%3A32022R2065
https://www.priv.gc.ca/en/privacy-topics/privacy-laws-in-canada/the-personal-information-protection-and-electronic-documents-act-pipeda/p_principle/principles/p_consent/


S07 · W3C, Decentralized Identifiers

DID Core v1.0, section 10. Explains public-data and correlation risks, including limits of pairwise identifiers.

S08 · DOJ, healthcare guidance withdrawal

3 February 2023. Supports the warning against treating historical healthcare antitrust safety zones as current
blanket protection.

S09 · HHS OIG, fraud and abuse authorities

Official FAQs, including GPO safe-harbor discussion. Healthcare procurement requires separate contract and
compensation analysis.

S10 · IRS, advertising and sponsorship

Explains distinctions between commercial advertising and qualified sponsorship payments for exempt
organizations.

S11 · FinCEN, payment-processor ruling

Explains fact-specific payment-processing conditions. It is not a blanket exemption from federal or state
regulation.

S12 · Apple, App Store business models

Official distinctions among digital, physical-commerce, and other business models; includes a reduced-rate
program. Terms vary and require rechecking.

S13 · OFAC compliance framework

2019 framework for risk-based sanctions compliance. Used to define the international corridor control function.
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S15 · Qur’an 4:58, parallel translations

Supports the principle of fulfilling trusts and judging justly. Institutional design in this report is a recommendation,
not a religious ruling.

S16 · W3C, Verifiable Credentials 2.0

W3C Recommendation, 15 May 2025. Provides a standards reference for portable, verifiable claims.
Implementation choices determine privacy and interoperability.

S17 · ICO, political data-analytics investigation

5 November 2018, including the psychometric research discussion. Supports the historical description of
OCEAN-related profiling.

F. What this publication establishes
This is a complete proposed strategy and operating design, not evidence that the underlying platform, funds,
partnerships, legal structures, or controls have already been implemented. The financial model is transparent
and internally reproducible; its inputs require validation. The long-horizon plan is deliberately gated because a
responsible institution must adapt when facts change.

The strategic standard is demanding: every claimed benefit should have a denominator, a source, an owner, and
a way to be challenged. Communities should not have to trust a founder’s character as a substitute for
enforceable rights. The strongest version of Mecca Digital makes ethical conduct easier to sustain after its
original leadership has gone.

The lasting asset is a community’s
capacity to act together.
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